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We are celebrating health managers




You are managing so many

national initiatives

* Health Sector Negotiated Service Delivery
Agreement
e Office of Standards Compliance

— improve the quality of healthcare in public health
facilities

— strengthening of health systems effectiveness through
enhanced accountability

 NHI
* Health technology
* more, and more ..... and routine work!




and keeping up with global priorities

Prima’y Health Car() UN Mlllenn ium Development Goals (MDG
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NCDs? It really is a global problem...

89% countries have a NCD unit
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28% countries are fully implementing hypertension guidelines

92% countries have a plan
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o

Few facilities for procedures

So - are NCDs really relevant to our health .

ers?



"We are extremely worried by the increasing rate of non-
communicable diseases (NCDs) or lifestyle diseases as they
are also referred to.

It is high time that we mount a serious assault against diseases
such as hypertension, diabetes among others in the same
way that we are doing against HIV and AIDS”

Minister Motsoaledi

First Global Conference
Healthy Lifestyles and Non-communicable Disease Control
Moscow, April 2011




“We trust you, Minister
- but show us the evidence!”




1. Deaths from NCDs in W Cape

Figure 13: Age-standardized death rates per 100 000 population by broad cause group for the sub-districts of Cape Town,
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....but also in the rest of the country

Figure 2: Contribution of the three Global Burden of Disease categories to the age-standardised death rate per
100 000, age 15-64, 1997-2004
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3. And risk factors are significant

Table 1:  Deaths aottributed to selected risk factors compared with the underlying causes of death

Rank ’ Risk factor ‘ de:::‘asl ‘ Rank | Disease, injury or condition
1 | Unsafe sex/ STls 26.3 1 | HIV and AIDS 255
2  High blood pressure 9.0 2 Ischaemic heart disease 6.6
3 | Tobacco smoking 85 3 | Stroke 6.5
4  Alcohol harm A 4  Tuberculosis 55
5 | High BMI (excess body weight) 7.0 5 | Interpersonal violence injury 53
6 Interpersonal violence (risk factor) 6.7 6 | Lower respiratory infections 44
7 | High cholesterol 46 7 | Hypertensive disease 32
8  Diabetes (risk factor) 43 8 Diarrhoeal diseases 31
9 | Physical inactivity 33 9 | Road fraffic injury 31
10 Low fruit and vegetable intake 3.2 10  Diabetes mellitus 26
11 | Unsafe water, sanitation and hygiene 26 11 | Chronic obstructive pulmonary disease 25
12 Childhood and maternal underweight 23 12 Low birth weight 22
13 | Urban air pollution 0.9 13 Asthma 13
14 Vitamin A deficiency 06 14 Trachea/ bronchi/ lung cancer 13
15 Indoor air pollution 0.5 15 Nephritis / nephrosis 13
16 Iron deficiency anaemia 04 16 Septicaemia 12
17 | Lead exposure 03 17 | Oesophageal cancer 11

Source: Comparative Risk Assessment.




“So—in the end it’s back to the
managers to manage....again!”




But managing what?
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MEDICINES AVAILABLE PARTNERSHIPS & HEALTH PROMOTION

= AND MAKING SURE THE PATIENTS ARE SEEN!



http://www.who.int/entity/gho/ncd/health_system_response/infrastructure/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/test/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/medicines/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/surveillance/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/partnerships/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/guidelines_protocols/en/index.html

So you will really have to manage the whole system!
Building blocks combine to meet health system goals

SYSTEM BUILDING BLOCKS GOALS OF THE HEALTH SYSTEM

_ _ Responsiveness
Service delivery

\

Information Coverage

edical products, technologies

Health workforce Health

Financing _
Provider performance
Quality, safety, efficiency
=4 7
Leadership / governance Financial protection

Equitable distribution




- and under pressures mostly beyond your control!

Legend
UTIL_05

Primary health care utilisation rate in South Africa, 2005/06

Utilisation rate, 2005/06




Under these circumstances —
what is the critical success factor?
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PARTNERSHIPS & HEALTH PROMOTION

AND MAKING SURE THE PATIENTS ARE SEEN!



http://www.who.int/entity/gho/ncd/health_system_response/infrastructure/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/test/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/medicines/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/surveillance/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/partnerships/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/guidelines_protocols/en/index.html

It’s the people who matter!

MEDICINES AVAILABLE PARTNERSHIPS & HEALTH PROMOTION

AND MAKING SURE THE PATIENTS ARE SEEN!



http://www.who.int/entity/gho/ncd/health_system_response/infrastructure/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/test/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/medicines/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/surveillance/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/partnerships/en/index.html
http://www.who.int/entity/gho/ncd/health_system_response/guidelines_protocols/en/index.html

- and it’s also about sharing the stories
of innovative ways to manage change,

improve the system and develop ideas
for sustaining leadership development
over time
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