DEPARTMENT Emergency Control Centre Manager (ECCM)
of HEALTH

Provincial Government of the Western Cape

Key Responsibilities Currently in
Operation

Change Management

Customer Centricity

Performance Management

Quality Assurance Management

Developing Solutions

Relationship Building

Operational Awareness

People Development
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IFT — Operating Hours

Volumes P2

40 - |
36.9 37.1 Operating Hours

CT - 8:30-17:30
CT - 9:00 - 18:00
D1 - 8:00 - 17:00
D2 - 10:00 - 19:00
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DEPARTMENT Dispatch - Strategy 2
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P1 Dispatch Performance
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Performance reporting - Stategy 3
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SRS, LESSONS EARNED... AND ..., LEARNT
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Provincial Government of the Western Cape

Managing Process is not a step

t is not Instant pudding

t is not an individual sport
Identify your architects and your contractors

The message must be contextual and relevant

and Multi-lingual
Critically challenge your Perceptions

Finally...
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‘Great things are done by a series of small
things brought together’

- Vincent van Gogh

‘One cannot know what the results of your
actions may be, but if you do nothing, there

can be no results’
- Mohandas Ghandi
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Thank You.©
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