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1. MDG’s 

• Eradicate extreme poverty and hunger
• Achieve universal primary education
• Promote gender equality & empower 

women.
• Reduce child mortality rate. 
• Improve maternal health
• Combat HIV/AIDS, malaria & other 

diseases



1. MDG’s (continued)

• Ensure environmental sustainability
• Develop a global partnership of 

development



LEADERSHIP
• VISION

• - Where there is  no vision, the people  
perish Proverbs (29:18)

• - Leaders communicate a clear, consistent  
and simple vision that everyone can rally  
around.

• - Leaders set the standard for the organization.
• - Leadership operates on the basis of models.
• - The big thing about leadership is service  

serving your people & serving customers.



VISION

• To render a high standard of care to the 
community of Hlabisa Sub District.



MISSION

• To ensure provision of high quality health 
care in Hlabisa Sub District by applying 
good management principles, involving 
and developing all members of staff 
working in consultation with community 
and other organization to create a learning 
supporting patient centered and practice 
organization within available resources. 
Always ensuring a conducive 
environmental for all.



CORE VALUES

• Trust built on truth
• Integrity and reconciliation
• Open communication, transparency and 

consultation
• Commitment to performance



CORE VALUES (continued)

• Courage to learn, change and innovate
• Promote teamwork
• Respect
• Commitment to service delivery



IN SEARCH OF EXCELLENCE
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THANK YOU!!
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